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GETTING STARTED ON YOUR                                                 
GLOBAL SCHOOLS FIRST JOURNEY 
 

This guide includes an overview of Childhood Education International’s (CE 
International) Global Schools First program, basic participation information, and 
steps for getting started. 
 
Global Schools First consists of three levels, Level 1: GSF Commitment, Level 2: 
GSF Champions, and Level 3: GSF Showcase. All schools must start with Level 1.  
 
For further information on Global Schools First, please visit www.acei.org/gsf or 
email globalschoolsfirst@acei.org.

https://aceiorg-my.sharepoint.com/personal/ahenck_acei_org/Documents/Global%20Schools%20First/Program%20Development/Level%201_Commitment%20&%20Preliminary%20Audit/Getting%20Started/www.acei.org/gsf
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IS YOUR SCHOOL ON A GLOBAL LEARNING PATH                    
TO THE FUTURE? 
 

We are living in a global community and connecting with others across the globe 
on a daily basis. It’s more important than ever for children to learn to relate to 
people from many different backgrounds and work together to create a brighter 
future for all.  

And where better for that learning to start than at school? 

If you are a primary school teacher or leader trying to prepare 
your students for success in our globalized world, you probably 
recognize the importance of fostering a global perspective from a 
young age...but are you on the right path? 

Global citizenship education fosters the competencies necessary 
to understand and improve the world, including: 

Through global citizenship education, we learn to respect one 
another, work together to address complex human challenges, 
develop skills and acquire knowledge that enhances our global 
awareness, and take action to create a more peaceful, just, and 
sustainable world for all human beings, now and in the future.  
 

GLOBAL SCHOOLS FIRST IS A FRAMEWORK FOR 
ASSESSING YOUR SCHOOL’S PROGRESS AND CELEBRATING 
YOUR ACHIEVEMENTS IN GLOBAL CITIZENSHIP EDUCATION. 
 

Our Global Schools First program provides a school assessment and recognition 
opportunity for primary schools committed to fostering critical competencies—
skills and knowledge—that children need to be successful in today’s complex and 
increasingly interconnected world. We believe an integrated, schoolwide (i.e., 
“whole-school”) approach to educating children as global citizens fosters these 
competencies and creates a lasting impact on students’ growth and learning. 

• Respect for diversity 

• Critical thinking 

• Creative problem solving 

• Communication                 
and collaboration 

• Empathy and compassion 
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THE GLOBAL SCHOOLS FIRST WHOLE-SCHOOL APPROACH 
 

Sustaining change for global citizenship education is best achieved when the 
entire school works together coherently. Rather than focusing exclusively on 
classroom-level activities, the Global Schools First whole-school approach also 
addresses leadership practices, school and community relationships, 
extracurricular activities, and school culture and environment. 

A whole-school approach offers great benefits for learners as well as the entire 
school community. When considered alongside existing school priorities and 
supported by senior leadership, programs that adopt a whole-school approach 
can act as a cohesive force for school planning and improvement.  
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•Physical 
environment

•School values

•Expectations of 
student 
behavior and 
achievement

•Relationships 
among staff, 
families and 
students

•Extracurricular 
classes and 
events

• Inclusion
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•Professional 
Development

•School Policies

•Mentoring

•Decision-
making process

•Organizational 
culture
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G •Curriculum

•Pedagogy

•Inter-
disciplinary  
work

•Class offerings

•Assessment

•Student voice
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•Communication 

between home 
and school

•Family 
involvement 
during school 
day and other 
activities

•Supporting 
home culture 
and language

•Addressing 
student specific 
concerns
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•Local 
Interactions

•Field Trips

•Community 
Service

•Participation in 
Community 
Events

•Global 
Interactions

•Virtual field 
trips and 
projects

•Citizen science

•Travel 
initiatives

Whole School Areas 
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WHY SHOULD MY SCHOOL PARTICIPATE IN GLOBAL 
SCHOOLS FIRST? 
 

THE PROGRAM WILL GUIDE YOU TO: 

• Think critically about how to assess and improve each aspect of your school's 
global citizenship practices and develop a schoolwide strategy to education 
for global citizenship. 

• Encourage collaboration and improve teambuilding among teachers, school 
leaders, and other members of the school community. 

• Engage with your students on a deeper level and empower them to further 
contribute to their communities and find creative solutions to shared global 
challenges.  

• Develop partnerships with schools across the globe, gaining inspiration and 
insight on innovative practices in global citizenship education.
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WHO CAN PARTICIPATE? 
 

CE International believes that education for global citizenship should be accessible 
to every child, in every nation. Therefore, Global Schools First is open to all 
primary schools (approximately ages 5-12) worldwide.  

Whether your school has just begun to think about global citizenship education or 
has already made great progress, any primary school that is committed to and 
enthusiastic about preparing their learners for tomorrow’s world is encouraged to 
join CE International on this exciting journey. 

Global Schools First requires support from the entire school community—and 
most importantly, from your school leadership. Speak with your principal/school 
head and other teachers first to determine if your school has the desire, 
commitment, and capacity to participate in Global Schools First.  

As an inclusive, schoolwide program, Global Schools First requires team 
participation; therefore, individual teachers are not eligible. Please see 
www.acei.org for other exciting opportunities available to teachers from CE 
International. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PLANNING TIP:               
All primary schools are 

eligible to participate        
in Global Schools First 

regardless of their         
level of experience        

with global citizenship. 
However, you may find      
it helpful to first check           

out the resources at 
www.acei.org/global-

education-resources     

http://www.acei.org/
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THE GLOBAL SCHOOLS FIRST JOURNEY 
 

Through Global Schools First, your school may journey through three distinct levels. 
All schools must start with Level 1. 
 

LEVEL 1: GSF COMMITMENT  

Goal: Demonstrate your school’s commitment to global citizenship education 
What you’ll do: 

• Create your Global Schools First Team (see p. 8) 

• Learn about global citizenship education and read this “Getting Started” 
guide 

• Commit to the Global Schools First process 

• Complete an initial assessment of global citizenship education in your school 
What you’ll achieve: Global Schools First Certificate of Commitment  
Estimated time to complete: 1-3 months 

 

LEVEL 2: GSF CHAMPIONS 

Goal: Examine your school’s global citizenship education efforts 
 in order to celebrate strengths and identify areas for growth 
What you’ll do: 

• Use a comprehensive set of questions to reflect on  
global citizenship education in your school 

• Submit your completed assessment, with supporting  
evidence, for review by global education specialists  

• Receive a custom analysis to help you improve key areas 
What you’ll achieve: Global Schools First Champions Award 
Estimated time to complete: 3-9 months 

LEVEL 3: GSF SHOWCASE 

Goal: Sustain and grow your school’s excellence in global citizenship education  
What you’ll do: 

• Showcase your school’s innovative practices though CE International’s 
publications, website, and social media 

• Join the GSF Community of Practice and connect with GSF schools globally 

• Mentor local schools as they begin the GSF journey 
What you’ll achieve: Steady improvement of GCED in your school 
Estimated time to complete: ongoing  
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GETTING STARTED WITH LEVEL 1 
 

LET US KNOW WHEN YOU’RE READY TO START! 
Once you’ve decided to begin the Global Schools First journey, the first step is to 

notify CE International. Please send an email to globalschoolsfirst@acei.org 

expressing your school’s intention to begin Level 1. We will send you the 

materials and instructions for getting started.  

ADMINISTRATIVE FEE 
As a public charity CE International relies entirely on donors and supporters to 
help us do the work we do in the world. Therefore, we charge an administrative 
fee for participating in Global Schools First. 

Schools are asked to pay an administrative fee to cover the cost of program 
management and submission review.  We are committed to finding ways for 
every school to participate, so our pricing is based upon level of involvement and 
school budget. Please contact us for further information about the pricing for 
your school  
 
The Level 1 program fee is payable when you submit your completed Level 1 
application. Please email globalschoolsfirst@acei.org for more information on 
the program fee. 

PLANNING TIP:       
Before getting started, 

make sure your principal/ 
school head and other 

senior leaders approve 
your school’s participation 

in Global Schools First! 
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FORMING YOUR GLOBAL SCHOOLS FIRST (GSF)  
LEADERSHIP TEAM  
 

One of the most important steps of the GSF journey is to form your Global 
Schools First Leadership Team. The GSF Leadership Team is a dedicated group of 
teachers and school leaders who will lead the GSF process in your school and 
work together to complete all program components. Your school’s GSF 
Leadership Team should include 3-5 members, with at least one school leader 
and two teachers.  

Teams may also include other members of the school community such as 
education support professionals (e.g., librarians, school counselors, teaching 
assistants), students, parents or members of the PTA, and community members.  

 

 

Serving on the GSF Leadership Team requires having the necessary time and 
commitment to improving global citizenship education within your school. Team 
members should give serious consideration to their ability to be actively involved 
throughout the entire process. How frequently your team will meet  is self-
determined, but most GSF teams’ meeting frequency ranges between once a 
week and once a month.

      PLANNING TIP:        
Let your entire school 
community know  
about the decision to 
participate in Global 
Schools First. They’ll 
want to cheer you on, 
provide input, and 
celebrate their school’s 
achievements!  
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FREQUENTLY ASKED QUESTIONS 
 

What if my school doesn’t have much experience with global 
citizenship education? Is Global Schools First for us? 
Yes! Whether your school has years of experience or has just begun to think 
about global citizenship education, the Global Schools First journey can be a 
beneficial learning experience for all schools that are committed to global 
citizenship. 

Will my school be accredited by CE International? 
No. Global Schools First is not an accreditation program. Schools that successfully 
complete each of the two levels are recognized with the Global Schools First 
Certificate of Commitment for Level 1 and the Global Schools First Champions 
Award for Level 2. 

What are the deadlines? 
There are no deadlines for Global Schools First. Your school can participate at any 
time and does not need to be in session while working on GSF. Additionally, CE 
International accepts Global Schools First Level 1 and Level 2 submissions on an 
ongoing basis.  

How long will it take? 
Each school should work at the pace that is right for them. The time needed to 
complete the different levels will vary for each school. We estimate that Level 1 
will take approximately 1-3 months, and Level 2 will take 3-9 months. Some 
schools may be able to complete the steps relatively quickly, while other schools 
may need a little more time.  

What resources are needed to participate? 
Strong commitment from your school’s Global Schools First Leadership Team and 
school leadership is the most important resource you will need. Reliable internet 
access is also necessary to complete and submit the required forms. 

Why is participation limited to primary schools? 
Although all levels of schooling can play an important role in promoting global 
citizenship, Global Schools First has been designed particularly for primary school 
(approximately ages 5-12) where the development of identity and foundations of 
global citizenship are being shaped. 



 

11 Global Schools First 
Level 1: Getting Started 

Can individual teachers participate? 
No. Global Schools First is a school-level program that has been designed to 
examine how global citizenship education has been integrated into all aspects of 
your school, inside and outside the classroom as well as in all classrooms. 

Do I need my principal/head teacher’s approval? 
Yes. Since Global Schools First requires you to reflect on how global citizenship 
education is integrated into all aspects of your school—and not just one 
classroom—it is essential that school leadership approves, supports, and ideally 
participates in the process. 

Can the composition of my GSF Leadership Team change? 
CE International encourages each individual to commit to the Global Schools First 
process from start to finish. However, if an individual is no long able to serve on 
the team, they may relinquish their role and be replaced by another member of 
the school community. Please notify CE International of any changes. 

Is a site visit involved? 
No. Global Schools First relies on schools to give honest and accurate responses, 
and provide supporting evidence. We believe you are the experts on your own 
context and look forward to understanding what GCED looks like at your school.  

Does Global Schools First provide a checklist of necessary actions for 
GCED? 
No. Our approach is not prescriptive in that way. We celebrate the fact that GCED 
can be enacted in different ways in different spaces and part of our mission is to 
share those practices between schools. Each school and context is unique and 
while we provide extensive guidance on aspects and implementation of GCED, we 
do not believe that there is one right way to do GCED. 
 

Does the Global Schools First recognition expire? 
Yes. Both the Global Schools First Certificate of Commitment (Level 1) and the 
Global Schools First Recognition Award (Level 2) expire after 5 years. Previously 
recognized schools may reapply by completing a GSF renewal application.  

Who can I contact if my question is not answered here? 

You can email CE International’s Global Schools First program team at 
globalschoolsfirst@acei.org 


